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?Why i s t here a need f or PES

Rule IX Section I, Omnibus Rules Implementing Book V of E.O. No. 292
states that:

“The reshall bee s tab lis he d
PERFORMANCE EVALUATION SYSTEM
ine ve ry de partme ntorag e ncy ofthe
nationalandlo calgove rnme nt, inc luding
s tate unive rs itie s andcolle ge s and
gove rnme nt-ownedandcontrolled
corpo rations ”



- ?What i s UP PES

• CSC approve dPERFORMANCE
EVALUATION SYSTEM forthe
Unive rs ity ofthePhilipp ine s System;

• Aninstrume ntthatme as ure s the
pe rformanceofe achemployee



?Who are covered

Firstands e condle ve ladministrative
s taff andREPS (re gularandnon-
re gular);
 UP-PES forADMINISTRATIVE
STAFF ( e ffe ctiveJanuary 2002)

 UP-PES forREPS
(e ffe ctive2005)



?Why i s PES i mpor t ant

1 . To fo sterimprove me ntofemployee
pe rformanceandefficie ncy;

2. To e nhanceorganizational
e ffe ctive ne s s andproduc tivity;

3 . To use as basis for
incentive and ,rewards

,promotion training and
.development



?What are t he el ement s of PES

 Pe rformanceTarge t
(PT)

 Pe rformanceRating
(PR)



What i s a Per f ormance Target
( )PT

 Actualdutie s and
re s po ns ibilitie s
e xpre s s e dinterms of
pe rformanceoutputs as
mutually agre eduponby
theraterandtheratee



1 . Ide ntify tas ks /
ac tivitie s thatan
individualshould
ac complishfors ix
(6) months
2. S e tPTs us ingthe
pre s cribedPES form;

How do we set PTs and
?st andards



3. Supe rvis orshall dis cus s PTs and
s tandards with therate e ;
4. Raterandrateeshall s ignthe
PES form;
5. Submitfully ac complis he d
forms to HRDO

How do we set PTs and
?st andards



Are we allowed to modify
PTs



Only if modification is based onOnly if modification is based on
:the following conditions:the following conditions

 chang e s broughtaboutby ne w
mandate s andprograms ofthe
age ncy inge ne ralandthe
organizationalunitinparticular

 s pe c ialas s ignme nts that
wouldre placeormodify
theoriginaltarge ts



Procedure for Modification of
submitted PTs

 Dis cus s chang e s with therate e ;
 Supe rvis orshall imme diate ly notify
theHRDO ofany modifications to
s e rveas guideinthere vie w of
ratings ofaffe ctedemploye e s



What are t he component s of
( )Per f ormance Rat i ng PR

 –Part I RatingonTask
Performance (ADMIN- 70% ; REPS –
80% )

 –Part II RatingonCritical
Factors (ADMIN– 30% ; REPS – 20% )



–PART I –PART I RATING ONRATING ONTASKTASK
PERFORMANCEPERFORMANCE
 Actualac complis hme ntve rs us planne d
le ve lofpe rformanceinterms of
quantity andquality;

 Quantity re fe rs to the
vo lume /magnitudeofac complis hme nt
withinaspe c ific timeframe ;

 Quality re fe rs to thedistinctive
fe ature s thatre fle ctthede gre e
ofe xce lle nceorsupe rio rity



–PART I –PART I RATING ONRATING ONTASKTASK
PERFORMANCEPERFORMANCE

:Quantity
4 – (OUTSTANDING) Cons istently me e ts
re quire me nts be forethede adline

3 – (VERY SATISFACTORY) Fre que ntly
me e ts re quire me nts be forethede adline
2 – (SATISFACTORY) Me e ts re quire me nts

and tas k comple tedonthede adline
1 – (UNSATISFACTORY) Fre que ntly

pe rforms be low re quire me nts ; tas k
comple tedbutafterthede adline



–PART I –PART I RATING ONRATING ONTASKTASK
PERFORMANCEPERFORMANCE

:Quality
 4 - (OUTSTANDING) Wo rk is
ac curate ande xce ptional
 3 – (VERY SATISFACTORY)Wo rk is
ac curate andhighly ac c e ptable

 2 – (SATISFACTORY) Doe s fairly good
work; has fe w e rro rs ; normally ac ce ptable

 1 – (UNSATISFACTORY)Wo rk is not
ac ce ptable ; c ommits fre que ntmis take s



PART II – RATING ONCRITICAL
FACTORS
Behaviouraldime ns ions thataffe ct

thejob pe rfo rmanceoftheemployee
 9 be haviouralfactors : ,INITIATIVE

, ,HUMAN RELATIONS ATTENDANCE
, ,PUNCTUALITY ETHICAL BEHAVIOR
, ,COMMITMENT JUDGMENT STRESS

,TOLERANCE and LEADERSHIP (for
supe rvis o rs only)

 Supe rvis o r’s rating(60% ) andSe lf-rating
(40%)



 Tas ks as s ignedinadditionto the
re gularfunctions oftheemployee
afterthePTs havebe ens e t;

 Maximumof0.5 additionalpo intfor
IT;

 Provided, planne dtarge ts
we reall ac complis he dand
ratedatle as tsatis factory

( )I nt erveni ng Tasks I Ts( )I nt erveni ng Tasks I Ts



OVERALL Performance RatingOVERALL Performance Rating

( )PES for ADMIN

Nume rical Adje ctival
3.81 – 4.00 Outs tanding
3.21 – 3.80 Very Satis factory
2.21 – 3.20 Satis factory
1 .00 – 2.20 Unsatis factory



OVERALL Performance RatingOVERALL Performance Rating

( )PES for REPS

Nume rical Adje ctival
3.5 – 4.0 Outs tanding
3.0 – be low 3.5 Very Satis factory
2.5 – be low 3.0 Satis factory
Be low 2.5 Unsatis factory



PROGRESS REVIEW

 Rater andrateeme e tat
le as tonceamonth to
monitortheprogre s s of
work ac complis hme nts
andwhenne ce s s ary
conductemployee
couns e lling;



APPRAI SAL DI SCUSSI ON AND
RATI NG PROPER
 Atthee ndoftheratingpe riod, rater
andrateeme e tto discus s thelatte r’s
ac complis hme nts againste s tab lis he d
PTs ;

 ForPartI– supe rvis orrate s
therate e ; raterandratee
discus s diffe re nce s , ifany;

 ForPartII– both raterandrateegive
the irratings (Rater- 60% andRatee–
40%)



APPRAI SAL DI SCUSSI ON AND
RATI NG PROPER

 Ratercomputes theove rall
PR oftheemployeeus ing
thepre s cribedpe rformance
indicators ;

 Ratershall discus s with therateethe
FINALPR give nande nsure
submis s ionto HRDO (notlate rthanthe
e ndofthefirstmonth ofthesucce e ding
ratingpe riod)



Rating Period Submission of
Performance

Target

Submission of
Performance

Rating

January to June on or before
January 15

not later than July 31

July to December on or before July 15 not later than January
31 of the following

year

SCHEDULE OF SUBMI SSI ONSCHEDULE OF SUBMI SSI ON



 Officials andemploye e s who shall beon
officialtrave l, approve dle aveof
abs e nce , trainingors cho larship
programs andwho havealre ady metthe
re quiredratingpe riodof9 0 days are
required to submit their PTs
and accomplished

PES forms before they
leave the office



 Forpurpo s e s ofpe rformance -bas ed
pe rs onne lac tions , employeeswho
are not given ratings for a
particular period onac countof
officialtrave l, s cho larship, e tc ., shall
use their PRs obtained in the
preceding rating period(e xc e pt
forthosewho areonvacationle ave ,
e ve nwith anapprove dapplication)



PES FormPES FormPES Form1A

Name Unit/Office/Dept. Position

% DISTRIBUTION
(B)

QUANTITY(C) QUALITY(D)
AVE.SCORE
[(C+D)/2] B

Employee's Signature Date

Date
Supervisor's Signature Date

Date
Next HigherSupervisor's Signature Date

Date

Attestedby:

Ishallstriveto ensure thedelivery of quality serviceby providingall possible means
to assist andsupport theemployeetowardstheachievement of his/hertargetfor the
saidratingperiod.

Discussedwith:

(Employee'sSignature)

Confirmed by:

ACTUALDUTIES ANDRESPONSIBILITIES

SUB-TOTAL

PERFORMANCETARGET PERFORMANCERATING

PERFORMANCETARGET PERFORMANCEEVALUATIONREPORT

Ishallstriveto deliver quality servicein theperformanceof mytaskby achieving
theHIGHESTpossible workstandard as establishedby theunit PERCandagreedupon
with mysupervisor, for thefollowingfunctions:

PARTI. PERFORMANCE- 70%

UNIVERSITYOFTHEPHILIPPINES
PERFORMANCETARGET

RatingPeriod:

PLEASEREADTHEINSTRUCTIONS ATTHEBACK.



PES Form
PES Form 1B A B

PARTII. CRITICALFACTORS- 30% 4 3 2 1 SELF SUPVR.
RATING RATING

1. Initiative A self-starterwith exceptional
initiative.

Does workwithoutwaiting for
directions.

Does regular worknormally upon
instruction.

Lacksinitiative.

2. Human Relations (Courtesy with
co-workers/clients.)

Outstanding anda strongforce for
office morale.

Fits easily into thegroup. Normally tactful andobliging. Inclinedto be quarrelsome; has
difficulty in dealing with others.

3. Attendance(Absencesin excess
of 7.5days approvedVL and
mandatory leavew ithin therating
period.)

0 absence 1-3 absences 4-6 absences 7 andaboveabsences

4. Punctuality 0 tardiness 1-5 tardiness 6-10tardiness 11 andabovetardiness
5. Ethical Behavior Maintains an unblemished

reputation as a professional
governmentemployee

Reasonably respectable behavior,
performance,conductor
achievement in theobservanceof
normsof conduct.

Normally observes ethical
standards.

Unacceptable ethical behavior.

6. Commitment Servesas role modelfor
employees,spontaneously
rendersextra services beyond
one's work requirements.

Rendersextendedservices
w illingly uponinstruction without
expecting extra compensation or
sacrificingpersonalcomfort.

Ensures thatwork is finishedon
time.

Can hardly be countedon to finish
assignedtasks.

7. Judgment Exercises excellent judgmentat all
times.

Demonstratesbetterjudgment
most of the time.

Manifests acceptable judgment. Cannotthinkby himself; lacks
confidence;decisionsare
sometimes unsound.

8. StressTolerance Always calmandcomposedeven
whenunderpressure.

Calmmost of the time; confident
andpositive.

Normally calm, confidentand
positive.

Cannothandle stress; highly
emotional; often loses self control.

9. Leadership
(Forsupervisors only)

Leadsstaff exceptionally well. Leadsstaff effectively. Providesacceptable leadership. Seldomexercises leadership over
staff.

SUB-TOTAL SCORE

TOTAL SCORE(C)

WEIGHT EQ.PT. SCORE INSTRUCTIONS: Donot leaveany unfilled portion.

PARTI 70.00% NUM. ADJ.

PARTII 30.00% Computefor A: ( Totalall score ) 0.40 3.81- 4.00 O

OVERALLPOINTSCORE (8 or 9 whichever is applicable) 3.21- 3.80 VS

ADD: INTERVENINGTARGET, IF ANY 2.21- 3.20 S

TOTAL NUMERICALRATING Computefor B: ( Total all score ) 0.60 1.00- 2.20 U

EQUIVALENT NUMERICALRATING (8 or 9 whichever is applicable)

EQUIVALENT ADJECTIVAL RATING

Computefor C:Sumof A andB
AREAS FORIMPROVEMENT:________________________________________________________________

The aboverating has beendiscussed with me by my immediatesupervisor on ______________. Areas for improvement havebeenmutually agreeduponandI fully commit myself
to achievetheseobjectives.

Confirmed by: Attestedby:

FERDINANDG.MANEGDEG
_____________________________ __________________________ __________________________ _______________________ Director

RATEE DATE SUPERVISOR DATE HEADOFUNIT DATE

EQUIVALENT

________________



UPREPSPESForm
UNIVERSITYOFTHEPHILIPPINES

Research,ExtensionandProfessionalStaff(REPS)PerformanceEvaluationSystem(REPSPES)

RatingPeriod: □ January–June20___
□ July–December20___

Name

Surname First Middle

Unit/Office/Dept. Position

SummaryWorksheet
Performance
Measures

Range Workload Performance
MeasureRating

(PMR)

Weighted
Score

(R)esearch

50–100%(E)xtension
Part I= 80%

(P)rofessional
(S)ervices

(I)nstruction 0–25%
No.ofUnits
No.ofAdvisees

(AD)ministrative 0–49%
∑100 TotalWeighted

Score(TWS)

(TWSx0.8) TOTALPartI

Part II=20% CRITICALFACTORS(CF) SCORE

TotalWeightedScore(TWS)
(TWSx0.2) TOTALPartII

PartIII INTERVENINGTASKS(IT), ifapplicable

TOTALPESSCORE(I+II+III)
AdjectivalRating

AreasforImprovement
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

Theaboveratinghasbeendiscussedwithmebymyimmediate supervisoron_________(mm/dd/yy). Areasfor
improvementhavebeenmutuallyagreeduponandIfullycommitmyself.

Confirmedby: Attestedby:

IMMEDIATESUPERVISOR HEADOFUNIT

__________________________ ________________________ ________________________
REPSSignature (Printedname/Signature) (Printedname/Signature)

___________ ____________ ______________
Date Date Date



UPREPSPESForm
UNIVERSITYOFTHEPHILIPPINES

Research,ExtensionandProfessionalStaff(REPS)PerformanceEvaluationSystem(REPSPES)

RatingPeriod: □ January–June 20___
□ July–December20___

Name

Surname First Middle

Unit/Office/Dept. Position

SPECIFICLISTOFTASKS(Useadditionalsheetsasnecessary)

PERFORMANCETARGETS
PERFORMANCERATING

Performance
Measures

(encircleoneonly)
Entry

Number
Tasks/Expectation/Output Weight Rating Weighted

Rating

R

E

PS

I

AD

(PMR)

(SPECIFICLISTOFTASKS(Useadditionalsheetsasnecessary)

PERFORMANCETARGETS PERFORMANCERATING
Performance
Measures

(encircleoneonly)
Entry

Number
Tasks/Expectation/Output Weight Rating Weighted

Rating

R

E

PS

I

AD

(PMR)

CertifiedTrueandCorrect:

REPS IMMEDIATESUPERVISOR HEADOFUNIT

__________________________ ________________________ ________________________
(Printedname/Signature) (Printedname/Signature) (Printedname/Signature)

___________ ____________ ______________
Date Date Date



PARTII.CRITICAL
FACTORS–20%

4 3 2 1
Self-rating

(40%)

Initiative–abilitytoplan
aheadand/ordevelop
creativewaysofdealingwith
workconcerns

Aself-starterwith
exceptional
initiative.

Doesworkwithout
waitingfor
directions.

Doesregularwork
normallyupon
Instruction.

Lacksinitiative.

Human/PublicRelations–
Habits,character,conduct

Outstandinganda
strongforcefor
officemorale.

Fitseasilyintothe
group.

Normallytactful
andobliging.

Inclinedtobe
quarrelsome;has
difficultyindealing
withothers.

Attendance–Numberof
absencesincurred(exclusive
of7.5daysvacationand
mandatoryleaveperrating
period)

0absence 1-3absences 4-6absences 7andabove
absences.

Punctuality(Attendance)–
Arrivalintheofficeorwhere
theemployee’s presenceis
expectedasagreedbythe
SupervisorandREPS

0tardiness 1-5tardiness 6-10tardiness 11andabove
tardiness

Punctuality(WorkOutput)–
Submissionofworkand
work-relatedoutputortimely
deliveryofservices(barring
unforeseenevents)

100%submission
onorbeforethe
deadline

90%submissionon
time

70%-below90%
submissionon
time

Below70%
submissionontime

EthicalBehavior–Conduct
expectedoftheposition

Maintainsan
unblemished
reputationasa
professional
government
employee

Reasonably
respectable
behavior,
performance,
conductor
achievementinthe
observanceof
normsofconduct

Normallyobserves
ethicalstandards.

Unacceptable
ethicalbehavior.

Commitment–Dedicationto
thecauseoftheorganization
andconcernforthewelfareof
thebeneficiariesofone’s
services

Servesasrole
modelfor
employees,
spontaneously
rendersextra
servicesbeyond
one’swork
requirements

Rendersextended
serviceswillingly
uponinstruction
withoutexpecting
extracompensation
orsacrificing
personalcomfort

Ensuresthatwork
isfinishedontime.

Canhardlybe
countedonto
finishassigned
tasks.

Judgment–Abilitytograsp
thesignificanceofasituation
andmakesounddecisions

Exercisesexcellent
judgmentatall
times

Demonstratesbetter
judgmentmostof
thetime

Manifests
acceptable
judgment.

Cannotthinkby
himself;lacks
confidence;
decisionsare
sometimes
unsound.

WeightedScore



NameofREPS: Unit/Office/Dept.
Position:

PARTII.CRITICAL
FACTORS–20%

4 3 2 1
Supervisor’s
rating(60%)

Initiative–abilitytoplan
aheadand/ordevelop
creativewaysofdealing
withworkconcerns

Aself-starterwith
exceptional
initiative.

Doesworkwithout
waitingfor
directions.

Doesregular
worknormally
uponInstruction.

Lacksinitiative.

Human/PublicRelations–
Habits,character,conduct

Outstandinganda
strongforcefor
officemorale.

Fitseasilyintothe
group.

Normallytactful
andobliging.

Inclinedtobe
quarrelsome;has
difficultyindealing
withothers.

Attendance–Numberof
absencesincurred
(exclusiveof7.5days
vacationandmandatory
leaveperratingperiod)

0absence 1-3absences4-6absences7andabove
absences.

Punctuality(Attendance)–
Arrivalintheofficeorwhere
theemployee’spresenceis
expectedasagreedbythe
SupervisorandREPS

0tardiness 1-5tardiness6-10tardiness11andabove
tardiness

Punctuality(WorkOutput)
–Submissionofworkand
work-relatedoutputortimely
deliveryofservices(barring
unforeseenevents)

100%submission
onorbeforethe
deadline

90%submissionon
time

70%-below90%
submissionon
time

Below70%
submissionon
time

EthicalBehavior–
Conductexpectedofthe
position

Maintainsan
unblemished
reputationasa
professional
government
employee

Reasonably
respectable
behavior,
performance,
conductor
achievementinthe
observanceof
normsofconduct

Normally
observesethical
standards.

Unacceptable
ethicalbehavior.

Commitment–Dedication
tothecauseofthe
organizationandconcern
forthewelfareofthe
beneficiariesofone’s
services

Servesasrole
modelfor
employees,
spontaneously
rendersextra
servicesbeyond
one’swork
requirements

Rendersextended
serviceswillingly
uponinstruction
withoutexpecting
extracompensation
orsacrificing
personalcomfort

Ensuresthat
workisfinished
ontime.

Canhardlybe
countedonto
finishassigned
tasks.

Judgment–Abilitytograsp
thesignificanceofa
situationandmakesound
decisions

Exercisesexcellent
judgmentatall
times

Demonstrates
betterjudgment
mostofthetime

Manifests
acceptable
judgment.

Cannotthinkby
himself;lacks
confidence;
decisionsare
sometimes
unsound.

WeightedScore

Confirmedby:
I

M
M
ED
IA
TE
SU
PE



INSTRUCTIONS
A. SettingPerformanceTargets

1. Defineandclassifytasks/expectations/outputs accordingtoeachof theperformancemeasures(Research,Extension,
ProfessionalServices,InstructionorAdministrative). Listeachtask/outputin thecorrespondingTables. Encircle the
appropriateclassificationforeachtable.

2. DeterminethePercentageDistributionoftheWorkloadfollowingthelimitsbelow:
Research,ExtensionandProfessionalServices Anyoneoracombination

Instruction Min=0% Max=25%
Administrative Min=0% Max=49%

3. Thesumoftotalworkloadshouldequal100%.Forexample,50%Researchand50%Extension;75%PSand25%
Instruction;65%Extension,35%Administrative,etc.

B. ComputingIndividualPerformanceRatings

PartI:WorkloadRating

1. Rateeachtaskusinga four-pointscale(4-Outstanding,3-Very Satisfactory, 2-Satisfactory, 1-Unsatisfactory)basedon
performancestandardstobeestablishedbytheunit.

2. Undereachperformancemeasure(REPIA),computefortheweightedratingofeachtaskbymultiplyingtheratingwiththe
weight.Thesumoftheweightsshouldbe100%.

3. Computefortheperformancemeasurerating(PMR)byaddingtheweightedratingsofthetasks/entries.Transferthese
underthePMRcolumninthesummarytableforPartI.

4. MultiplytheworkloadpercentagewiththePMRtocomputefortheweightedscoreforeachperformancemeasure.
5. Dosteps1–4foreachperformancemeasurethatispartoftheworkload.
6. AddtheweightedscoresforeachperformancemeasuretoobtaintheTotalWeightedScore(TWS).
7. PartI=TWSx0.8

PartII:CriticalFactors

1. TheREPSandtheSupervisorwillaccomplishseparatesheetsindicatingtheirindividualratings.
2. Usea4-pointscale(4-Outstanding,3-VerySatisfactory,2-Satisfactory, 1-Unsatisfactory)foreachcriticalfactor.
3. Computefortheaveragecriticalfactorratingbyaddingthescoresanddividingby8.
4. TheaccomplishedREPSandSupervisorformswillbeseparatelysubmittedtotheheadoftheunit’sAPCwhowillassigna

staffwhowillcomputeforthescoreforPartII.
5. TheSupervisor’sratingwillaccountfor60%ofthecriticalfactorsrating,whiletheREPS’sself-ratingwillaccountfor40%.
6. PartII=(60%Supervisor’sRating+40%Self-Rating)x0.2

PartIII:InterveningTasks

Withthepresenceofinterveningtasks,evaluatetheperformanceoftheREPSbyusingthefollowing5-pointrating(PartIII):

4-Outstanding +0.5
3-VerySatisfactory +0.4
2-Satisfactory +0.3

None 0
1-Unsatisfactory -0.1

A 0.5maximumscoreis givenfor interveningtasksso thatit couldnotbe usedto coverforunsatisfactory
performanceofregulartasks.Anegativescore(-0.1)isgivenforunsatisfactoryperformanceofinterveningtaskssothesewill
notbetakenforgranted.

EachSupervisorshouldhaveastandardprocedure(e.g.,pointssystem)forratingtheinterveningtasks:

Scoringismoregenerousbecauseworkisperformedbeyondtheexpectedtasks.Also,it isassumedthatthereason
theemployeeisgivenadditionaltasksisthathe/sheisa“good”employee(atleastVSrating).

TotalPESScore:

1. TotalPESScore=PartI+PartII+PartIII(ifapplicable)
2. TranslatethenumericalvalueofTotalPESScoretoQualitativeRatings(AdjectivalRating)usingthefollowingrangescale:

3.5–4.0 Outstanding
3.0–below3.5 VerySatisfactory
2.5–below3.0 Satisfactory
below2.5 Unsatisfactory



UPREPSPESForm ForINTERVENINGTASKS
(OptionalForm)

UNIVERSITYOFTHEPHILIPPINES
Research,ExtensionandProfessionalStaff(REPS)PerformanceEvaluationSystem(REPSPES)

RatingPeriod: □ January–June 20___
□ July–December20___

Name

Surname First Middle

Unit/Office/Dept. Position

SPECIFICLISTOFTASKS(Useadditionalsheetsasnecessary)

PERFORMANCERATING
Performance
Measures

(encircleoneonly)
Entry

Number
Tasks/Expectation/Output Weight Rating Weighted

Rating

R

E

PS

I

AD

(PMR)

(SPECIFICLISTOFTASKS(Useadditionalsheetsasnecessary)

PERFORMANCERATING
Performance
Measures

(encircleoneonly)
Entry

Number
Tasks/Expectation/Output Weight Rating Weighted

Rating

R

E

PS

I

AD

(PMR)

CertifiedTrueandCorrect:

REPS IMMEDIATESUPERVISOR HEADOFUNIT

__________________________ ________________________ ________________________
(Printedname/Signature) (Printedname/Signature) (Printedname/Signature)

___________ ____________ ______________
Date Date Date



OfficeOffice
PerformancePerformance

Evaluation SystemEvaluation System
(OPES)(OPES)



CSC MC 7, s . 2007

“ …CSC dire ctedall
gove rnme ntage ncie s to ins tall
thePMS-OPES… ..”



S e ction5 ofAO No . 241 dated
Octobe r2, 2008 (Mandatingthespe e dy
imple me ntationofRA9485 ortheAnti-RedTape
Actof2007 andits IRRandstre ngthe ningthe
applicationthe re o f)

“….dire c ts all ag e ncie s to “institute a
Performance Evaluation
System bas edonobje ctive ly
me as uredoutputandpe rformanceof
pe rs onne landunits , s uchas the

-PMS OPES de ve lope dbythe
CSC…”



’ ….CSC s observat i ons’ ….CSC s observat i ons

 Everyone gets VS or O

 Complaints from public

 Hardly anyone is dropped for poor or

unsatisfactory performance



’ ….CSC s expl anat i ons’ ….CSC s expl anat i ons

 Subjectivity vs. Objectivity

 Culture

 Not taken seriously – not integrated

 Limited to ritual of performance
evaluation



’ …. .CSC s resol ut i on’ …. .CSC s resol ut i on

We need t o i mprove
t he exi st i ng

….syst em



,Hence t he need
f or -PMS OPES



- ?What i s PMS OPES- ?What i s PMS OPES

 Apointsystemwhichs e ts uniform
standards ac ro s s o rganizationalunits ;

 Conce ptthatcre ate s acultureof
individualandcolle ctiveefficie ncy,
produc tivity, ac countability, and

-performance based security of
tenure ingove rnme nt.

 Usedto comple me ntthePMS



- ?What i s PMS OPES- ?What i s PMS OPES
Measures the collective performance of an office

Focuses on outputs

Uses a standard unit of measure

Allows comparison of performance across offices

or function

Applies to smallest operating units, i.e., divisions or

sections



-PMS OPES Feat ures-PMS OPES Feat ures
1 . S tandardunitofme as urethroughapoint
system
 Eachoutputis as s ignedanumbe rofpoints ;
 Outputs arecompiledinto anOPES
REFERENCETABLE

 Points arebas edontheave ragele ngth of
timeittake s 1 pe rs onto producetheoutput;

one (1) hour of work = one (1) point



-PMS OPES Feat ures
2 . Target points

( )Determining Quantifiable Q versus
- ( - )Non Quantifiable non Q outputs

 mix ofQuantifiable and -Non
Quantifiable outputs

 Quantifiable(Q) outputs re ferto
measurable re sults while Non-
Quantifiable(Non-Q) outputs
re ferto e ve rythingthatconsume s timebut
outputofwhichis notme as urab le (e .g.
me e tings , programs /ce re mo nie s , phonecalls , andothe rsupport
functions );



-PMS OPES Feat ures-PMS OPES Feat ures
2 . Target points

( )Determining Quantifiable Q versus
- ( - )Non Quantifiable non Q outputs

 Propo rtionofQ andNon-Q hours is
de te rminedbytheunitde pe ndingon:
ove rall propo rtionofsupports taff to
technicals taff, hours s pe ntonnon-Q
ac tivitie s typicalto theage ncy, natureof
age ncy work;

 Q hours couldbemorethan50% while
non-Q shouldnotbemorethan50% ;



-PMS OPES Feat ures-PMS OPES Feat ures

2 . Target points
Determining Office Target Points

 Thenumbe rofpe rs onne linan
office /divis ionde termine s thecolle ctive
targe toutputofthatdivis ion/officeforthe
year.

 Individualannualtarge tpo ints X numbe r
ofpe rs onne l;



-PMS OPES Feat ures-PMS OPES Feat ures
2 . Target points
Determining Office Target Points

 S imilaroutputs e arnthesamepoints ,
re gardle s s ofdivis ion, areaofe xpe rtise
andge ographicallo cation. This s hall
provide
performance standards.



PMS-OPES Features

:Computation of Individual Target Points
365 Days inayear
Les s 104 Saturdays andSundays
Les s 10 LegalHo lidays
Les s 11 Mandatory andSpe c ialLeave s (*)

2 4 0 working days in a year
x 8 hours inaday

1 9 2 0 working hours in a year
Les s 30% e s timatednon-Q outputs

1 3 4 4 points per staff per
year

(*additionaltwo (2) days le avefornurs ingmothe rs )



-PMS OPES Feat ures

 Computation of Office Target Points
Officetarge tpoints pe ryear/6 months
computedas follows :
 Targe tpo ints pe ryear = No . ofs taff x
1344points pe rs taff

 Targe tpo ints pe r6 months = No . ofs taff
x 672 po ints pe rs taff



Sampl e Comput at i on of Offi ce Target
( - )UP HRDO

Section No. of
Staff

Target Points

Per
year

Per 6 months

Appointment 10 13,440 6,720

Recruitment 2 2,688 1,344

Scholarship 3 4,032 2,016

Benefit 10 13,440 6,720

Planning and Research 3 4,032 2,016

Monitoring and Evaluation 1 1,344 672

Information Management
System

4 5,376 2,688

Administrative 8 10,752 5,376



OPES Ref erence Tabl eOPES Ref erence Tabl e
 Alist of the major outputs ofanoffice
give nits functions

 Indicate s corresponding pointsthatan
outputwoulde arnwhe ncomple ted

 Defines the standardsthatmustbemet
forcomple tedoutputs to e arnpoints



OPES Ref erence Tabl eOPES Ref erence Tabl e
Guidelines for the development of an

:OPES Reference Table
1 . ;Determine functions of the Office
Example: Functions of the Planning and Research Section (PRS)

 Unde rtakemanpowe rne e ds fore cas ting, s kills andknowle dge
inve ntory andformulationofmanpowe rplans ;

 Conductcontinuingjob auditande s tab lishtheUnive rs ity’s
s taffingbas ele ve lpe runitforac ademic andnon-acade mic
pe rs onne l;

 Proc e s s re que s ts forauthority to fill, re c las s ification, additional
as s ignme nt, o ve rtime , e tc ;

 S e rveas s e c re tariatoftheSystemPe rs onne lCommitte e ;



OPES Ref erence Tabl eOPES Ref erence Tabl e
(Function List of

)Activities
b. To che ck theac curac y ofall

e ntrie s inbas ic pape rs &
re vie w thecomple tene s s ofall
supportingdo cume nts forthe
original
appo intme nts /re appo intme nts /

re c las s ification/promo tion/tenur
eofpe rs onne l(fac ulty, REPS ,
administrativepe rs onne l)

d. To re vie w comple tene s s ofall
supportingdo cume nts forthe
re ne walofappo intme nts of
pe rs onne l(fac ulty, REPS ,
administrativepe rs onne l) 

1 . Identify
and list
down
specific
activities in
line with
the Office

;functions



OPES Ref erenceOPES Ref erence
Tabl eTabl e

2 . ,Determine the expected output
,performance indicator time needed

to accomplish each activity and its
(corresponding points time needed ÷

60 minutes) and the operational
;definition



OPES Ref erence Tabl eOPES Ref erence Tabl e
Function Output Performance

Indicator
Time
neede
d

Points Operational
Definition

To review
completeness
of all
supporting
documents for
the renewal of
appointments
of personnel

All required
supporting
documents
are
completed

Number of
request

20 .33 Counterchecks
completeness of
required supporting
documents against
checklist



Set t i ng I ndi vi dualSet t i ng I ndi vi dual
TargetTarget

1 . S e tindividualoutputortarge tnumbe rof
points pe ryear(e x. 1 ,344);

2. Ide ntify ac tualac tivitie s to beas s ignedto
e achs taff andthecorre s po nding
pe rce ntagepe rac tivity (e .g . Activity #1 –
Toprocessapplication for leave,25%

3. Compute thee xpe ctedoutputvis -à-vis
time(based on the OPES Reference Table) re quiredto
proce s s e achac tivity;



Set t i ng I ndi vi dualSet t i ng I ndi vi dual
TargetTargetTo illustrate:

Activity : To examine/verify/check DTR and post
absences/undertime

Percentage (out of the 100% ) : 25%

TotalHours per year : 336 hours

Time Required : 5 minutes per DTR

Expected # of output per year : 4032



Set t i ng I ndi vi dual
Target
4. Ratermustdiscus s with rateeitems 1 to 3
aboveduringtarge ts e ttingpe riod



/Moni t or i ng Taggi ng/Moni t or i ng Taggi ng
Out put sOut put s
 Eachemployeeshall ke e p are cordof
his /he routputs onadaily/we e kly bas is
us ingthepre s cribedform;

 Supe rvis o rs s hall als o
monitoroutputs of

his /he rs taff us ingthe
pre s cribedform



Rat e t he i ndi vi dual i n each
:act i vi t y based on t he t abl e bel ow

% Accomplishment Numerical
Rating

Adjectival
Rating

No output 0 Poor

1. below 90% 1 Unsatisfactory

90- below 110% 2 Satisfactory

110 – below 130% 3 Very
satisfactory

130% and above 4 Outstanding

Eval uat i ng I ndi vi dual Out putEval uat i ng I ndi vi dual Out put



FI NAL RATI NG
Eval uat i ng I ndi vi dual Out putEval uat i ng I ndi vi dual Out put

Final Rating Adjectival
>= 3.5 O

2.5 – below 3.5 VS
1.5 below 2.5 S
below 1.5 U



Onl y qual i t yqual i t y o ut put s
ar e g i v e n po i nt s .

Eval uat i ng I ndi vi dualEval uat i ng I ndi vi dual
Out putOut put



University of the Philippines

PERFORMANCE EVALUATION SYSTEM

Rating Period ___________________________ CY _______________

Name :  Unit/Office/Dept.: Position:   

       

CODE PART I . DUTIES AND RESPONSIBILITIES (70%)

OUTPUT (QTY)
Point/s (OPES Ref. Table)

Total Points

Planned Actual Planned Actual

(a) (b) © (d) (e) (f = c x e) (g=d x e)
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  
  

  
 

  

TOTAL (h)   

% ACCOMPLISHMENT (i) = (∑g / ∑f)]  

NUMERICAL RATING (j)  

ADJECTIVAL RATING (k)  

TOTAL PART I (l = j x 70%)  

       

PERFORMANCE CONTRACT
I shall strive to deliver quality service in the performanceof my task by achieving the HIGHEST possible work standard as established by the unit PERC

and agreed upon with my supervisor.
 

  

  

  

Employee's Signature Head of Unit/Office

________________ ____________

Date   Date

       

PERFORMANCE RATING (TO BE SIGNED ONLY AT THE END OF THE RATING PERIOD)

Discussed with:      

  

  

 Employee Head of Unit/Office

 ___________________ ____________

 Date Date

       

UP PES Form No. 1A
Revised 2008

Planned output (c)

Point/s based on the OPES
Ref Table (e)

Total Pts

Planned points {f = (c x e)}

Actual output (d)

Actual Pts (g = d x e)

UP PES Form No. 1A
Revised 2008



OUTPUT (QTY) Point/s
(OPES
Reference
Table)

TOTAL POINTS

Planned
(c)

Actual
(d)

(e) Planned

(f=c x e)

Actual
(g=d x e)

10 8 .33 3.3 2.64

20 40 1.00 20 40

∑ f = 23.3
∑ g = 42.64
% Accomplishment (i) = 183%
Numerical Rating (j) = 4
Adjectival Rating (k) = Outstanding
Total Rating (Part I) l= j x 70% = 2.8



University of the Philippines

PERFORMANCE EVALUATION SYSTEM FOR SUPERVISORS

Rating Period ___________________________ CY _______________

Name : Unit/Office/Dept.: Position :  

     

NAME OF STAFF

OUTPUT (QTY) Total Points

Planned Actual Planned Actual

(a) (b) © (d) (e)
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    
 

    

TOTAL (f) - -

% ACCOMPLISHMENT (g) = (∑e / ∑d)] #DIV/0!

NUMERICAL RATING (h)  

ADJECTIVAL RATING (i)  

TOTAL PART I (j = h x 70%) -

     

PERFORMANCE CONTRACT
I shall strive to deliver quality service in the performanceof my task by achieving the HIGHEST possible work standard as established by the unit PERC and agreed upon with my supervisor.

  

  

  

Employee's Signature Unit Head

________________ _____________

Date   Date

     

PERFORMANCE RATING (TO BE SIGNED ONLY AT THE END OF THE RATING PERIOD)

Discussed with:     

  

  

Employee's Signature Unit Head

________________ _____________

Date   Date

UP PES Form No. 1A
Revised 2008

Name of Staff

Planned

Actual

Planned points (d)

Output (QTY)

Actual points (e)

UP PES Form No. 1A
Revised 2008
UP PES Form No. 1C
Revised 2009

Total Points



OUTPUT (QTY) TOTAL (POINTS)

Name of
Staff

Planned
(b)

Actual
( c )

Planned

(d)

Actual
(e)

Maria 15 11 4.95 3.63

Marie 15 25 4.95 8.25

Points per activity = .33
% Accomplishment: (g= ∑e/ ∑d) = 120%
Numerical Rating (h) = 3
Adjectival Rating (i) = Very satisfactory
Total Rating (Part I): (j = h x 70%) = 2.1



UP PES Form No. 1A
Revised 2008UP PES Form No. 1A
Revised 2008
UP PES Form No. 1C
Revised 2009

UP PES Form No. B
2009

Compare performance across offices
 Example:

86,794

272,284

28,478

10,453

Actual Points
Delivered

67%129,02496D

101%268,800200C

132%21,50416B

78%13,44010A

%Total Target
Points

Number of
Employees

Office

MostMost
productiveproductive

LeastLeast
productiveproductive



UP PES Form No. 1A
Revised 2008UP PES Form No. 1A
Revised 2008
UP PES Form No. 1C
Revised 2009

UP PES Form No. B
2009

Thank you!!!


