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	Dean
	Strategic Direction
	As Reflected in…
	Other Remarks

	
	Vision
	Mission
	Goals
	Institutional Dev’t
	Curricular Dev’t
	Research & Publication
	Extension
	

	Manuel F. Bonifacio

1973 to 1978
	Declaration of intent “that man in general and Filipinos in particular must live in a just society. It will strive to work towards the creation of a just society that meets all men’s basic needs by ensuring equal access to opportunities & benefits thru people’s participation in building cultural, economic, political & social institutions so that each may effectively contribute to the realization of his own & his fellowmen’s potential
	
	1. Develop undergrad & grad curricula in DSW¹ & DCD²
2. Maximize curricular efforts in joint courses offered by DSW & DCD
3. Indigenize the curricula
4. develop & expand research programs
5. Strengthen continuing education
6. strengthen linkages
7. implement faculty & staff Dev’t
8. expand physical facilities
	Office of Research and Publication (ORP) was established 
	Community –based education program

· Rural Field Placement for DSW3 and DCD4
(June 1976 to July 1977)
· implementation of the revised undergraduate  SW curriculum6 graduate curriculum 7; Diploma course 8 
· approval of 2 project proposal by UNICEF9
· DCD re-stated its  philosophy10
· Revision of DCD Graduate degree program is already in the making12
· DCD Rural Fieldwork in an Ethnic community13
	· 32 research projects were initiated from 1976 to 19785
· University’s approval of the Community Organization Research and Documentation (CORD) program (1977)
	· Trainings conducted by OCE  in 1976- 197711
· OCE has developed a scheme for field follow-up14
· OCE training programs in 197715
· 3rd Trng Course for Paraprofessionals in SW & CD 

UP NEDA Trng Workshop on Social Dev’t

Group Trng Course on the Role of SW Education in Rural Dev’t

Workshop on Field Practice in SW & CD

Workshop on Field Practice in SW & CD

Continued development orientation:

Training Prog: Paglikom I/II

"Partners in development" training

Seminar-Workshop on   

Areas of Concern Training for Indigenous Farmer-Leaders Study Groups

Preliminary arrangement for the Paraprofessional and Leadership Training in Mindanao
	· This is the " turning point in the development of the institution's program for SW/CD in areas of teaching, research, and extension services (1977)"
· Trust : arrive at an optimal balance between theory and practice 
· Problems: Lack of personnel, space and equipment, and insufficient funds to meet the growing needs of the institution (staff dev’t, research and publication funds)
· Bulk of ORP fund came from Bread for the World

· Bulk of OCE funds came from FAM

	
	
	
	
	
	
	
	
	


1Department of Social Work 
2Department of Community Development

3Rural Social Work Field Placement (RSWFP)-a three-year UNICEF assisted project which covered barrios: Bungahan, Lumaniag and San Diego in Lian, Batangas and has the following objectives:
a. for students to have direct involvement in Rural Social Work and equip them to become competent rural development workers

b. for faculty to 

i. increase competence in rural development strategies and approaches

ii. increase rural people’s consciousness of social reality and develop capacity for self-reliance

iii. increase and develop local indigenous teaching materials through documentation

4Linking with Communities for Development (LINK-COD) started in 1976 and was funded by the University Funds for Additional Project (FAP) 

LINK-COD is a five-year undergraduate program designed to bring the institute into the field by selecting a pilot barrio in which some faculty and undergraduate students lived and held classes part of each school year; the same community also served as the setting to test development theories and to document development projects undertaken by students under faculty supervision; Project Site: 47 barrios of Sariaya, Quezon (barrio Pantoc, etc);its main objective was           to establish a teaching-research-extension-community (TREC) as a venue for demonstrating a novel and creative approach to the teaching and practice of community development particularly for undergraduate courses (TREC is complemented by an integrated research and extension program.
a. Objectives
iv. Integration of theory and practice

v. Development of a theory and a model of community development

vi. Bring university closer to the people

vii. Develop community through f participation

5The following were the ongoing and /completed researches:
a. Study of Grants-in-Aid in Southern Tagalog Communities
b. An assessment of the Effectiveness of Rizal Youth Development Foundation Program

c. A Program of Research to Assess Immediate and Long-term Effects of Population Awareness and Sex Education) Training Program

d. Labor Dispute Settlement Documentation & Evaluation
e. Case Study on Sugarcane Farmers
f. An Impact Survey of Community Faced with Technological Change
g. Linking with Communities for Development (LINK-COD)

h. Community Organization Research and Documentation

i. Case Studies on Community Organizing

j. Case Studies of Six Families in a Resettlement Area

k. Urban Participation by Year 2000

l. Introduction to Social Work*

m. Manual of Research Topics and Designs*

n. Training Materials for Dev’t Consciousness among Children*

6In its first year of implementation, with two major thrusts: indigenization and rural orientation
7.  Also in its first time, with a Plan A (with thesis) and plan B (without thesis) offering, towards a Master of Social Work degree; instituted four graduate electives;
8.  Also in its first time, a diploma course in social work which consisted essentially of the curricular requirements corresponding to the first two semesters of the MSW program; this was approved in 1975 to meet the need for the graduate training of people in the field who have a BSSW and/ or many tears of social welfare practice experience and require additional knowledge and skills, but are not in the position, for various reasons to pursue an M.S.W. degree; however, in CY 1977, the department decided to “freeze”  enrollment  to give time for faculty to thoroughly study the content needed for such a Diploma course to meet the demands the demands in the field;
9.  Teacher –Training in Social Work with an objective of preparing a core of trained social work educators who will help improve state of social work practice in the country;  and Rural Social Work Training which will enrich the BSSW and the MSW programmes through the integration of theory and practice in rural development
10.  “Community Development is a commitment to the creation of a society that provides for equal access to opportunities and benefits in the social, economic, and political spheres through popular participation, the main components of which are critical awareness, democratic organization and responsible action.”
11.  Four trainings were conducted:

a. Training course on the Role of Social Work Education in Rural Development 

b. Training course for Para-professionals in social work and community development

c. Training course for Indigenous Farmer-Leaders and Study groups in Lalangan, Plaridel
d. Live-in Workshop for the ISWCD administrative Staff
12.  The curriculum was to be revised to enable graduate students to obtain sub-specializations in either CD research , CD planning and Administration, or in the teaching of CD; the core courses were subdivided as follows: concept courses, content courses, courses on processes and strategies in CD, and research courses

13.  First ever placement in an ethnic community; 5 undergraduates were sent to Bailayan Resettlement Area in Mindoro for field practice.
14.  The first set of trainees who had been evaluated in the field were participants of Third training Course for Paraprofessionals in SW and CD.

15.   Training  Programs conducted:

e. Project Development- two sets of training were conducted: PAGLIKOM I and PAGLIKOM II; its objective is to provide the trainee-leaders with the opportunity to learn the framework and necessary skills of an effective leader in the community
f. Social Work and Community Development Practice; its objective is to train people involved in social and community development work to maximize their effectiveness in such tasks

g. National development Concerns: “Seminar Workshop on Areas of Concern” : originally aimed as an eye-opener for the institute to frame its concept of National development in a three-day seminar but due to time constraints, it became a preview of the series of seminar workshop planned for the institute week in Feb. 1979

h. Rural Development: “training Program for Indigenous Farmer-Leaders and study Groups”; its objective is to build working relationship between community farmers and a group of university people in Plaridel, Bulacan, thereby making partners in rural development

i. Social Work Education: “ Group Training Course on the Role of Social Work Education in Rural Development”; its objective is to examine and review SW education in order to make it more responsive to the needs of rural development
j. SW and CD practice: ‘Training course for Para-professionals in social work and community development”; its objective is to train people involved in social and community development work to maximize their effectiveness in such tasks;

k. Staff Development: “Live-in Workshop for the ISWCD administrative Staff”; its objective is to discuss and formulate guidelines for smooth functioning and effective performance of administrative roles in relation to the ISWCD goals.
